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1. EXECUTIVE SUMMARY 

1.1 Sloane Street is one of London’s premier residential and shopping streets.  Its 
architecture, long vistas and global retail destinations make it valued equally by 
local residents and the many visitors who arrive each day. Sloane Street has 
many positive attributes. However, there are a number of characteristics which 
are less successful and could be improved. 
 

1.2 The Council has held two public consultations; the first seeking the views of the 
immediate local community about the idea of making improvements to Sloane 
Street and second a wider consultation proposing options and seeking views on 
the changes to the public realm.  Both received very positive responses from the 
community. The proposals set out in this report represent a vision for Sloane 
Street that will create an elegant and vibrant environment that will not only 
strengthening its local and international reputation as a place to live, to work and 
to visit, but will also meet many of our transport strategy targets. 
   

1.3 

 

By working with the local landowners, who will fund the improvements, we have 
the unique opportunity to improve both public and private areas and implement 
as one holistic project.  
 

2. RECOMMENDATIONS 

2.1 
 

The public realm improvements represent a significant benefit to the Royal 
Borough, our residents and landowners lead by Cadogan Estates.  I therefore 
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2.2 

recommend that you give your approval for the Council to enter into (i) a Section 
278 Agreement for the implementation of these works and (ii) a Section 142 
Agreement for Cadogan Estates to take responsibility for the ongoing 
maintenance of the planters and feature lighting. 
 
The work would be implemented in phases, managed by the Council using our 
contractors under our term contracts. 
 

3. REASONS FOR DECISION 
 

3.1 Cadogan Estates is the majority landowner in the area and has a long-term 
interest in Sloane Streets future success.  Under these proposals, the Council 
has a unique opportunity to greatly improve the public realm in Sloane Street at 
no cost to the public purse. 
 

4. BACKGROUND  
 

4.1 At approximately one kilometre (3,280 feet) in length and 20 metres (66 feet) 
wide, Sloane Street is one of the longest, widest and most imposing streets in 
London.  The street can be characterised by three distinct areas: 
 

The northern section, between Brompton Road and Cadogan Place, 
predominantly features high end retail premises  

 The central section, between Cadogan Place and Cadogan Gate, is a 
mix of residential and office use on ground and upper floors and also 
features Cadogan Place Gardens. 

 

 The southern section, between Cadogan Gate and Sloane Square, is a 
mixture of high street and high quality outlets. This area is strongly related 
to Chelsea and Sloane Square 

 
4.2 Cadogan Estates is the majority land owner in Sloane Street (approximately 

79%), with remaining ownership taken up by Astrea Managed Properties (9%), 
Pegusi Managed Properties (6%) and Jumeriah Managed Properties (6%). 
There are around 500 residential dwellings in Sloane Street, including family 
homes and apartments which are predominantly concentrated around the central 
section.  
 

4.3 In 2014 Cadogan Estates approached the Council with ideas about how to 
improve the public realm in Sloane Street. This was in response to concerns 
raised by retail businesses, about the quality of the public realm and how Sloane 
Street would continue to thrive and develop in to the future as many other London 
destinations were also considering their public realm. 
 

4.4 A comprehensive study of Sloane Street in 2015 included an audit of existing 
street furniture and surface treatments, together with traffic and pedestrian 
counts, traffic modelling and an assessment of parking and loading activity. 
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4.5 

 

 

 
The key findings of the study were: 
  

 the street is dominated by up to four lanes of traffic and parts of the 
pavement are narrow – particularly on the eastern side 

 

 there is twice as much carriageway width than is needed to accommodate 
the volume of traffic using Sloane Street at peak times 

 

 35% of drivers break the speed limit in the central residential area – 
encouraged by the generous width of the carriageway 

 

 the parking and loading capacity in Sloane Street Monday to Saturday far 
outweighs demand.   

 

 the street furniture is uncoordinated and the pavements in parts of the 
street are cluttered 

 

 the number of trees on the street is limited in some places and there are 
areas of the street with no greenery  
 

 there are many different pavement finishes such as concrete, stone, tiles 
and asphalt that do not work well together and the fabric of the street is 
tired and in need of a refresh 
 

4.6 The conclusion was to develop a scheme that reinforces the character of the 
street, rather than instigating wholesale change.  
 

5. PROPOSAL AND ISSUES  

 Project overview 

5.1 The key objective of the scheme is to create an elegant coordinated streetscape 
with a limited pallet of high quality materials, lighting and street furniture. With 
the aim of any proposals having minimal effect on the capacity of Sloane Street.  
 

5.2 We asked the community about the future look and feel of Sloane Street and the 
proposed public realm improvements have been through extensive consultation 
(see section 7). Details of the proposed scheme together with computer 
generated images (CGI) showing how Sloane Street would look before and after 
the improvements are provided in Appendix A.   
 

5.3 The main features of the scheme are: 
 

 creating a greener and more elegant street setting with new semi-mature 
trees and high quality planting in bespoke granite planters with feature 
lighting 
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 repaving the footways in high quality York stone with inset parking bays 
provided in porphyry (granite).  The carriageway would also be re-
surfaced throughout 
 

 widening of the footway on the eastern side of the street in between the 
major junctions with Brompton Road, Pont Street and Sloane Square to 
create more space for pedestrians, landscaping and inset parking bays 

 

 introduction of raised carriageway tables at side road junctions to slow 
vehicles and give priority to pedestrians  

  

 new street lighting featuring low energy consumption LED ornate style 
lamp units and columns 

 

 removal of clutter and introduction of co-ordinated and high quality street 
furniture  

 
As the project has developed we have been able to consider additional initiatives 
such as having drinking fountains to assist in reducing plastics; electric vehicle 
charging points on street utilising our lamp columns and a desire to install ducting 
for ‘fibre to the premises (FTTP)’, a high speed internet connection.  
 

 Traffic impact assessment 

5.4 In September 2017, consultants WSP conducted a full transport study of the 
proposed Sloane Street scheme.  This included an analysis of the effect on traffic 
flow and parking together with a road safety audit and environmental 
assessment of the scheme.    

5.5 The single most significant enabling strategy in improving the public realm on 
Sloane Street is the proposal to widen the footway on the eastern side of the 
road by approximately 3.6m (12ft) in order to release potential for inset parking 
bays and landscape interventions.   

5.6 At present, the excessive width of the carriageway results in pedestrians being 
constrained to comparatively narrow pavements on the eastern side of the street, 
bringing them un-necessarily close to traffic and the associated noise and fumes.  
The relatively narrow pavement results in conflict and constrained zones at 
critical points (e.g. at bus stops) where pedestrians walking north-south and 
people waiting at bus stops compete for the same pavement space.  
 

5.7 The transport study showed that carriageway space is approximately 40% 
greater than it needs to be to carry the current volume of traffic, and the 
subsequent width of the street encourages speeding by motorists. 
 

5.8 We have commissioned detailed surveys and comprehensive traffic modelling 
which demonstrate that widening the eastern footway would have no significant 
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impact on the traffic capacity of Sloane Street. Copies of the public consultation 
boards containing details of the traffic modelling can be found in Appendix B.  
 

5.9 It should be noted that under the proposals, the width of the footway on the 
western side would remain unaltered for its entire length.  The number of 
carriageway lanes on the approaches to the signalised junctions at Brompton 
Road, Pont Street and the approach to Sloane Square remain unchanged to 
retain their capacity.  Accordingly, the carriageway width in Sloane Street would 
reduce from approximately 12m to a minimum of 8m over approximately 65% of 
its length.  

5.10 The lane widths are designed to the London Cycle Design Standards and 
advanced stop lines will be provided at the Pont Street junction to assist cyclists.  

5.11 There will still be adequate space for overtaking, drop-offs and deliveries. The 
narrowing of the carriageway will continue to provide parallel parking and 
servicing areas which are off the carriageway and do not obstruct traffic. Under 
these proposals Sloane Street would change from a traffic-dominated street to a 
more pedestrian orientated, attractive environment with trees, planters and 
seating.  

 

 Parking and loading 
 

5.12 The transport study included a detailed study of the parking and loading activity 
in Sloane Street. Details of this parking study are also shown in Appendix B.  
 

5.13 At present, Sloane Street is almost entirely controlled by single yellow lines. This 
means that during the restricted period, Monday to Saturday 8am – 6.30pm, 
parking is prohibited at the kerbside.  
 

5.14 An additional restriction is in place preventing loading and unloading to ensure 
that the evening peak traffic period is not affected by vehicles at the kerbside.  
 

5.15 The study showed that peak demand on street, Monday to Saturday, was 32 
vehicles at any one time. This was at around 7pm after the end of restrictions at 
6.30pm. The overnight parking was also considered and this peaked at 16 
vehicles on street.  
 

5.16 Outside the restricted hours on weekdays and Saturdays, and on a Sunday, 
Sloane Street becomes a 'free to park' zone along almost its entire 1km length.  
 

5.17 Under the proposals, inset parking bays/loading bays would be provided at 
various locations on both sides of the street, controlled by a single yellow line as 
per the current situation. This means that the bays could be used for servicing 
during the day, and after 6.30pm they could be used for parking. Bays will be 
able to be used for parking all day on Sunday. Integrated parking and servicing 
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bays will help formalise the current ad-hoc parking and servicing activities on the 
street. 
 

5.18 There is considered to be no need to retain the 4.30-6.30pm restriction on 
servicing if it occurs within the bays, but double yellow lines will be accompanied 
by double blips to prevent vehicles parking to load or unload in unsuitable 
locations.  
 

5.19 Whilst it is acknowledged that there will be a reduction in parking capacity under 
the proposals, it is important to note that this will only affect Sunday parking, and 
there is adequate capacity for the church patrons and visitors to Sloane Street.  
 

5.20 In summary, the proposed parking provision is considered appropriate for the 
scheme and can accommodate all day-to-day activity that the street requires. 
There is a reduction in Sunday parking, however this is considered to be 
unrelated to the street itself or residents, the availability of free parking generates 
traffic movements into the area on Sundays. 
 

5.21 All changes to the proposed waiting and loading restrictions in Sloane Street will 
be subject to separate advertising of any traffic order changes and consultation 
through the miscellaneous parking report process 
 

 Environmental benefits 
 

5.22 The enhancement of Sloane Street’s public realm is an opportunity to secure 
environmental benefits for everyone who uses it; 
 

 introduction of trees to fill the gaps in the current planting will create a 
consistent tree-lined street that will help absorb airborne pollutants.  

 

 planters and other soft landscaping will increase the permeable surface 
area in Sloane Street by approximately 600Sqm, reducing water run-off 
into the drainage system.  

 

 the latest energy saving LED lighting technologies will help future proof 
the street and contribute to emissions reductions. The new street lamp 
columns will be designed so that where appropriate they can 
accommodate electric vehicle charging points  

 

 widening of the narrow eastern pavement and the introduction of raised 
planters on both sides of the street will provide a protected environment 
for pedestrians  

 

 we intend to introduce new drinking water fountains to help both hydrate 
and reduce the need for plastic bottles 
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5.23 Sloane Street is not part of the strategic cycle network in London, but the 
proposals recognise that the street is well used by commuter cyclists.  Advanced 
cycle stop lines are proposed on the approaches to the junctions with Pont Street 
and a minimum lane width of 4m in each direction will allow sufficient space for 
buses and HGV’s to pass by cyclists without straying into the opposing lane.  
 

 
 Construction  

5.24 The project will be implemented by the Council’s Term contractors, Cappagh and 
F M Conway, in three phases starting at Sloane Square and working north to 
Knightsbridge.   

5.25 Diversion of services, installation of a fibre optic cable network a (fibre to the 
premises) and other accommodation work is required in advance of the highway 
works.  These activities would be managed by a specialist company, who would 
be employed directly by Cadogan Estates. 

5.26 Whilst the work will undoubtedly be disruptive, careful planning and co-ordination 
of traffic management will ensure that inconvenience is kept to a minimum and 
a communications plan has been developed to ensure that all stakeholders are 
kept informed.   

 Programme 

5.27 The project is anticipated to take three years in total to implement; approximately 
one year per phase. The scheme will be implemented on a rolling programme 
and where possible the re-paving work will follow straight after completion of the 
service diversions.  However, there may be a need for temporary reinstatements 
in some situations. 

5.28 Subject to the necessary approvals and legal agreements being in place, work 
could commence on site as early as Spring 2019.  

6. OPTIONS AND ANALYSIS  

 6.1 The are two options presented to you are: 

 

Option 1: Do nothing: Sloane Street would remain as it is 
now, except for routine maintenance 
of footway and carriageway surfaces 
 

Option 2: Approve the public 
realm works 

The consultation results showed clear 
support for the public realm measures  
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Option 2 is recommended. 

 

7. CONSULTATION AND COMMUNITY ENGAGEMENT 

7.1 In July 2016 we sent newsletter to residents and businesses on or very close to 
Sloane Street along with local associations, societies and residents groups 
introducing possible public realm improvements. This newsletter invited 
stakeholders to come and discuss ideas at a public consultation held over three 
days in July 2016. We asked what they liked about Sloane Street and what they 
felt could be improved. The feedback was carefully considered as there was an 
appetite to make some improvements and this feedback was used to develop 
options for a few more wider public consultations.  
 

7.2 In January 2017, we sent a leaflet and questionnaire detailing more detailed 
options to over 12,000 properties on Sloane Street and the surrounding area and 
included properties in both Kensington and Chelsea and City of Westminster. 
This leaflet was also available at four public exhibitions held in January and 
February 2017. We also met local key stakeholders individually to give them the 
opportunity to discuss the proposals one to one. A copy of the leaflet is shown 
in Appendix C. 
 

7.3 
 

We received a total of 1,168 responses before the deadline of 27 February 2017. 
Of these 920, were from residents or businesses inside the consultation area 
giving a response rate of just under ten per cent. In addition, 31 individuals and 
organisations wrote or emailed the Council with their thoughts on the proposals. 
 

7.4 
 
 
 
7.5 

The results of the public consultation indicated a very favourable response to the 
ideas and designs presented, with 67% of all RBKC residents in support of the 
current scheme.  This rose to 75% for those on or close to Sloane Street. 
 
The analysis of the feedback including all consultations materials can be found 
on the Council website:  
https://www.rbkc.gov.uk/parking-transport-and-streets/sloane-street-
consultation 
 

 
 Publicity and communications  

7.6 The need to maintain an open dialogue with residents, retailers and other 
stakeholders during the development of the scheme has been paramount and 
this would continue during the implementation stage of the project. 

7.7 We have developed a communications strategy to ensure that during the next 
stages of development, stakeholders will be kept informed of progress of the 
scheme. This strategy includes: 
 

https://www.rbkc.gov.uk/parking-transport-and-streets/sloane-street-consultation
https://www.rbkc.gov.uk/parking-transport-and-streets/sloane-street-consultation
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 Community newsletters  
 

 RBKC website articles – we will review and update the website regularly 
(at least every three months) to reflect the latest project news and 
community newsletters  

 

 engaging with tenants – we will work with the local landowners to co-
ordinate engagement with their residential tenants and retailers 

 

 media – the RBKC Media and Communications team will manage press 
enquiries, with the support of the Cadogan Estates.  

 

 on-site liaison officer – the contractor will appoint an on-site liaison officer 
who will visit individual premises in person in advance of each stage of 
the works and who will be the first point of contact for residents and 
businesses.  

 

 managing enquiries – RBKC will deal with enquiries about design, council 
procedures and other general queries.  
 
 

 
8. HUMAN RESOURCES AND EQUALITIES IMPLICATIONS 

8.1 We have considered your public sector equality duty (s.149 Equality Act 2010) 
and there are no equality implications arising from this report. 

 

9. LEGAL IMPLICATIONS 

9.1 The Council would treat the scheme in the same way as any other private 
development and put in place a legal agreement (Section 278) that would set out 
all of the funding arrangements and other obligations upon Cadogan 
Estates.  The Agreement would be prepared to allow staged payments whilst 
committing the sponsor to implementing the project in its entirety. 

9.2 A similar legal agreement (Section 142) would be put in place to cover 
maintenance of items such as the planting and feature lighting (the former 
Cadogan Estates wish to change seasonally to maintain interest), that will be 
managed directly by Cadogan Estates. 

10. FINANCIAL, PROPERTY AND ANY OTHER RESOURCES IMPLICATIONS 

10.1 The total estimated construction cost for the project is in the region of £20M, split 
over the three phases. These cost will be met in full by Cadogan Estates and 
their partners. 
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10.2 The economic benefits of the proposals were set out in a report by Quod in 

October 2017, entitled ‘Sloane Street; Investment, Statement of Economic 

Benefits’.  These benefits include:  

 

 Construction investment and employment – construction will provide 

jobs for an average of 100 construction workers onsite over the 

construction period (based on the Construction Industry Training Board 

Labour Forecasting Tool). 

 

 Enhancing the shopping experience – good quality public realm has a 

positive impact on both retail footfall, turnover property values and rental 

yields as well as helping attract and retain talented residents and 

employers.  These factors contribute to a vibrancy and dynamism that 

helps keep a shopping neighbourhood successful.  

 

 Increasing retail employment – Sloane Street already employs an 

estimated 2,200 retail employees.  As well as helping to protect these 

jobs, the anticipated additional retail sales support an estimated 180 

jobs –an increase of 8%.   

 

10.3 In addition to the indirect economic benefits of the project, the Council will also 

gain from betterment in the form of new street furniture, surface finishes and 

reduced maintenance costs.   

 
Mahmood Siddiqi 

Director for Transport, Highways, Leisure and Parks 
 

Local Government Act 1972 (as amended) – Background papers used in the 
preparation of this report 

[Note: Please list only those that are not already in the public domain, i.e. you do not need 
to include Government publications, previous public reports etc.] 

Contact officer(s): Gary Noble Chief Engineer Royal Borough of Kensington and 
Chelsea gary.noble@rbkc.gov.uk 020 7341 5255 
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